ADAPTIVE DIGITAL BUSINESS
STRATEGY - LEAN STARTUP FOR
THE ENTERPRISE

with Inspire Digital Consulting

Starting with OKRs, develop a flexible,
technology-driven strategy that can adapt to
changing market conditions and customer needs.
Innovation workshop-based delivery to define
outcomes and solutions.

he traditional 3-to-5 year static strategy is no longer
effective in this era of tectonic shifts in both business and
technology advancements. This offering can be tailored to
organizational agility transformations in addition to
technology strategy efforts.

Learning Objectives for leaders are built into the offering.

Jobs to Be Done

Guided by experienced )
professionals, each participant will [§

¢ Align Business Outcomes and intent with

¢ - strategy..
receive personalized feedback.
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Each session includes

interactive whiteboarding with
Miro technology,

Weekly real-world applications
ensure the skills learned are

¢ Apply innovative strategies. Solve
problems creatively as a group.

¢ Develop forward-thinking solutions. Adapt
and innovate as you pursue outcomes.

¢ Collaborate for shared insights and
growth. Learn and grow through teamwork.
immediately relevant.

WEEK BY WEEK

Six virtual 90-minute sessions Week 1-2 - Define the business outcomes and key results
with peers, along with two
individual coaching sessions for

personal growth. Week 5-6 - End customer needs analysis “Jobs to be Done”

Week 3-4 - Baseline and develop targets

Week 7-8 - SWOT and Competitive Analysis

& \?) Week 9-10 - Define E2E Value Streams to customer journey

INSPIRE DIGITAL

CONSULTING Week 11-12 - Actionable Digital Business Strategy
www.inspiredigitalconsulting.com



INSPIRE ' EMPOWERING YOUR
DIGITAL BUSINESS
LEADERS

with Inspire Digital Consulting

For mid-career professionals, team leads,
: managers, and executives looking to build
/: adaptive learning skills and stay competitive and
g help digital teams to thrive.

This offering focuses on empowering executives and
managers to have a digital mindset and to lead their
teams effectively, delivering outstanding results.

Jobs to Be Done

¢ Improve Digital Fluency: Translate
business outcomes into language IT teams
understand.

| ¢ Customer Feedback Velocity: Improve
how discovery and validation achieves
faster feedback from customers

Guided by experienced coaches,
each participant will receive
personalized feedback.

Weekly real-world applications
ensure the skills learned are
immediately relevant.

e Speed Decision Making: Gain agility in
‘ funding, planning and governance

¢ Measure what matters: then continually
improve and grow capabilities

¢ Facilitate Flow: Organize and enable for
the flow of business value

|
Six virtual 90-minute sessions .
with peers, along with two WEEK BY WEEK
individual coaching sessions
for personal growth. Week 1 - Stakeholder analysis for up to 10.

Week 2 - Baseline of Enterprise Agility.

& \7) Week 3 - Apply skills through real-world scenarios.

Week 4 - Leadership workshops / private sessions.
INSPIRE DIGITAL

CONSULTING Week 5 - Embrace vulnerability for growth.

www.inspiredigitalconsulting.com Week 6 -10 - Actionable Growth Plans for key leaders.



INSPIRE @y

NSPIRED LEADERSHIP
ASSESSMENT

with Inspire Digital Consulting

This 360 degree leadership assessment helps identify
the blind spots and promote healthy dialog and growth
in key leaders. In order for teams to deliver
differentiated results, leaders must learn to lead
differently.

Evaluate and identify the strengths and areas for
improvement for your organization's leadership team
based on the value centered leadership 360-degree
feedback and self assessment:

*Humility & Wisdom

*Unity of Purpose

*High Trust Teams

eCommunication style

Jobs to Be Done

e Gain Clarity: Understand the gap between
the teams perspective and the leaders
understanding.

Grow and Develop as a
Leader to inspire the change
in your organization.

¢ Investin Alignment: Build a leadership
team inspires loyalty and excellence in the

Shared vision and alignment
team

to take action

Q@
e
Establish the language and

practices to allow leaders to

grow so that teams can ¢ Unify with Purpose: Equip leaders to create
flourish.

high-trust teams aligned around shared
(=

L\ goals. ( >
Pragmatic growth plans for WEEK BY WEEK

leaders with 1:1 coaching, Week 1 - Stakeholder analysis for up to 10.
lessons via our learning portal

and visual radar to track
growth. ( j Week 3 - Apply skills through real-world scenarios.

Week 4 - Leadership workshops / private sessions.

¢ Pinpoint blind spots: Help executives
become self-aware and see the blind spots
in their way of leading.

Week 2 - Baseline of Enterprise Agility.

INSPIRE DIGITAL o
CONSULTING Week 5 - Embrace vulnerability for growth.

www.inspiredigitalconsulting.com Week 6 -10 - Actionable Growth Plans for key leaders.



INSPIRE

GROWTH PLANNING AND
,,,,,,,,,,,,,,,,,,,,,,,,, COACHING

with Inspire Digital Consulting

This coaching program equips leaders to lead with
iy | e intention—sparking meaningful change,
I strengthening accountability, and motivating their

teams. By connecting leadership behaviors to

business goals, we enable lasting, sustainable growth.

************************************* Using our Growth Portal, we co-develop actionable
plans that enable lasting change. With a focus on
JULAUG  SEPT OCT NOV collaboration, motivation, and shared learning, this
offering empowers leaders to drive outcomes that
matter—while becoming more effective in their
roles and organizations.

Clarity on how to lead with

purpose and drive meaningful
cultural and business change.

Jobs to Be Done

¢ Lead with Intention: Drive lasting change in
leadership behavior and mindset.

\I/
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A personalized Growth Plan
tailored to each leader’s
development goals and team
needs

Q@
Ehes
Leadership tools and real-world
frameworks to improve

collaboration and
accountability.

N\ development.
WEEK BY WEEK ( >

¢ Inspire Collective Growth: Build a
motivated, aligned community of outcome-
driven leaders.

¢ Connect Purpose to Strategy: Align
individual growth with broader
organizational goals.

e Create a Clear Path: Provide structure and
accountability for continuous leadership

Astructured plan with ongoing Week 1 - Initial executive assessment
support to track progress and
sustain momentum. Week 2 - Re-baseline from results

Week 3 - Leadership workshops

<Q j> Week 4 - Private coaching sessions

ot Week 5 - Growth plan development begins

www.inspiredigitalconsulting.com  weeks 6-10 - Finalize and support execution of growth plans



