
Through a combination of baseline assessments,
targeted coaching, and ongoing workshops, we
help teams continuously grow. By identifying
digital maturity gaps and aligning skills to business
outcomes, we drive long-term, sustainable team
excellence.

BUILDING HIGH-
PERFORMING TEAMS

To remain competitive in a fast-paced market, organizations

need teams that are not only technically capable, but also

deeply collaborative and adaptable. This program builds

trust-driven, high-performance teams equipped to deliver at

the speed of business.

with Inspire Digital Consulting

Week 1 – Stakeholder digital readiness review

Week 2 – Identification of key roles and gaps

Week 3 – Individual and role-based assessments

Week 4 – Digital maturity workshops

Week 5 – Growth plan development for team performance

Weeks 6–10 – Continuous improvement tracking and backlog

activation

WEEK BY WEEK

Jobs to be done
Build Trust: Create high-performing teams
grounded in collaboration and accountability.

Deliver with Speed: Enable teams to execute
at the pace the business demands.

Target Growth Areas: Use digital baselines to
identify specific skill and role development
needs.

Fuel Continuous Improvement: Support long-
term performance through quarterly learning
and re-alignment.

Investment:
Contact Us

Clarity on current team
capabilities and areas for
performance improvement

Workshops and coaching
focused on collaboration,
adaptability, and delivery

Quarterly re-baselines and
backlog updates to drive
continual team growth

Role-based assessments
tailored to digital maturity
and business needs

www.inspiredigitalconsulting.com

INSPIRE DIGITAL
CONSULTING

OPTIMIZE



Through close collaboration, we help organizations
clarify hiring needs, pre-screen top candidates,
and simplify the selection process with flexible on-
boarding support. This model not only reduces risk
but also accelerates productivity and team
cohesion.

RECRUITING & TRY-
BEFORE-YOU-HIRE

Finding the right talent is critical to successful

transformation. Our “try-before-you-hire” approach allows

companies to engage high-performing candidates in real

work before extending full-time offers—ensuring alignment,

skill match, and cultural fit.

with Inspire Digital Consulting

Week 1 – Team skill gap assessment and role needs

Week 2 – Job design and compensation benchmarking

Week 3 – Candidate sourcing and screening

Week 4 – Interviews and decision support

Week 5 – Onboarding and delivery on engagement

6 Months – Performance check-ins, team integration, and

ongoing talent pipeline updates

WEEK BY WEEK

Jobs to be done
Hire for Impact: Bring in high-caliber talent to
jumpstart digital transformation.

Test for Fit: Engage and assess candidates
before committing to full-time roles.

Clarify Talent Needs: Use skill gap analysis to
guide internal hiring priorities.

Smooth the Transition: Support onboarding
with pre-negotiated FTE terms and alignment.

Investment:
Contact Us

Clarity on digital skill gaps
across your current team and
roles to be filled

Streamlined interviews via our
cloud-based recruiting
platform

Onboarding and transition
support including salary
negotiation and FTE planning

Role and compensation
recommendations tailored to
attract top digital talent

www.inspiredigitalconsulting.com

INSPIRE DIGITAL
CONSULTING

INSPIRE



Using hands-on coaching, customized workshops,
and real-time collaboration, we help organizations
build a culture of continual improvement and
engineering excellence. From technical skills to
mindset shifts, we create momentum that sticks.

TRANSFORM WHILE
YOU PERFORM

Upskilling doesn’t have to wait. This program embeds

experienced digital practitioners directly into your teams—

pairing learning with doing. While your teams continue to

deliver, they simultaneously develop the skills and

confidence to lead in a digitally mature organization.

with Inspire Digital Consulting

Week 1 – Digital skill baseline assessment

Week 2 – Team pairing and coaching setup

Week 3 – Applied learning through live project engagement

Week 4 – Targeted workshops tailored to team needs

Week 5 – Experiential boot camps and hands-on practice

Weeks 6–10 – Ongoing mentoring, skills tracking, and growth

plan execution

WEEK BY WEEK

Jobs to be done
Upskill in Real Time: Elevate team capabilities
while delivering on current priorities.

Create a Learning Culture: Foster an
environment of engineering excellence and
continuous growth.

Accelerate Maturity: Pair expert practitioners
with teams to model modern digital practices.

Build Lasting Capability: Ensure measurable
improvement through hands-on coaching and
applied learning.

Investment:
Contact Us

Improvement from baseline
digital readiness and skill
levels

Boot camps and experiential
learning designed for real work
scenarios

Growth plans for both
individuals and teams to
sustain improvement

Capability-building sessions
tailored to current team
strengths and gaps

www.inspiredigitalconsulting.com
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