INSPIRE @y

LEAN AGILE PROCESS
THAT WORKS

with Inspire Digital Consulting

Teams often get stuck between traditional waterfall
processes and true agile transformation. This program helps

teams break through that friction by re-building trust,
creating clarity, and enabling a modern, GenAl-ready Agile
framework.

Through a proven, structured approach, we guide
your Agile teams to baseline performance, align on
value delivery, and create a transformation
backlog they can own and execute—setting the
foundation for repeatable, measurable success.

Baseline of business value
and team performance to
identify improvement areas

3

Business and technology
OKRs aligned to Agile
transformation goals

@
5
Foundational learning

workshops tailored to Agile
maturity

GenAl readiness dashboard
and onboarding into Agility
Health
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INSPIRE DIGITAL
CONSULTING

www.inspiredigitalconsulting.com

Jobs to be done

¢ Gain Clarity: Understand current team
performance, delivery gaps, and culture
readiness.

¢ Inspire Improvement: Motivate teams to
embrace learning and shift from rigid
methods to agile flow.

¢ Rebuild Trust: Bridge the divide between
business and IT with transparent, value-
aligned processes.

¢ Enable Scalable Change: Lay the groundwork
for sustained delivery using modern Agile and
engineering practices.

WEEK BY WEEK
Week 1 - Agile team baseline and GenAl readiness assessment

Week 2 — OKR development and transformation planning
Week 3 - Foundational learning workshops

Week 4 - Backlog planning and Agility Health onboarding
Week 5 - Jira (or tool) setup and backlog integration

Weeks 6-10 - Execution support, coaching, and performance

tracking



INSPIRE - @pR0jECT TO PRODUCT
DIGITAL
TRANSFORMATION

with Inspire Digital Consulting

To unlock real business agility, organizations must shift
from completing projects to delivering continuous value.
This transformation helps teams stop measuring output—
and start optimizing flow, customer impact, and business

outcomes.

This program is built on the proven methods of Dr.
Mik Kersten, author of From Project to Product,
and is designed to guide Agile teams and
leadership through a shift in mindset, structure,
and performance measurement. Go from
fragmented projects to aligned value streams.

Jobs to be done

¢ Shift the Mindset: Move from project delivery
to value stream alignment.

OKRs created for selected
value streams to align goals

with delivery ¢ Map the Flow: Define E2E value streams that
_‘Q’_ enable consistent delivery.
oﬁo

e Align Product Teams: Build team structures

Implementation of flow .
P centered on business outcomes and flow.

visualization tools like
Tasktop Viz

@

Ehes
Mapped E2E value streams and
team design around flow

o Measure What Matters: Establish a
measurable baseline of business value and
team performance across teams, culture,
Lean Agile practices, modern software
engineering, and cloud-native platforms.

Readiness dashboards and WEEK BY WEEK

measurable team baselines.

Backlog setup in Jira or Agility Week 1 - Value stream selection and OKR alignment
Health for ongoing Week 2 - E2E value stream mapping

transformation
Week 3 - Flow metrics setup and Tasktop Viz configuration

& \?) Week 4 - Product team design and platform onboarding

INSPIRE DIGITAL Week 5 - Learning workshops and leadership coaching
CONSULTING

www.inspiredigitalconsulting.com Weeks 6—-n - Execution support, backlog integration, and

performance tracking



INSPIRE @y

LEAN BUDGETING

with Inspire Digital Consulting

Stop funding what isn’t working. Lean Budgeting equips
leadership teams to think like venture capitalists—
doubling down only on what delivers measurable value.
It's a flexible, agile approach to funding that keeps pace
with change.

Through tailored workshops, we teach executives
to evaluate initiatives using clear metrics, adjust
quickly to shifting priorities, and use data—not
annual cycles—to drive investment decisions. It’s
budgeting without the bureaucracy.

Jobs to be done

¢ Think Like a Venture Capital Firm: Fund
what’s working and reallocate away from

Baseline of Lean Budgeting
capability across the team

hat’s not.
and stakeholders "
_‘Q’_ e Budget for Change: Build a system that
ORQ adapts to shifting market and customer

Executive-developed OKRs to demands.

align investment with
strategic outcomes

@
5
Foundational learning

workshops tailored to non-
technical business leaders

WEEK BY WEEK

Actionable transformation Week 1 - Stakeholder alignment and budgeting baseline

backlog in Agility Health or Week 2 - Executive workshops and OKR development
tracking tool of choice

e Train Executive Alignment: Help business
leaders make smart, timely investment
decisions.

e Drive Outcomes with Agility: Use OKRs and
backlog planning to tie funding to value
creation.

Week 3 - Backlog strategy and prioritization

& \?) Week 4 - Funding model alignment and Agile tool setup

INSPIRE DIGITAL Week 5 -~ Workshop recap and Q&A with leadership

CONSULTING

R . Weeks 6-10 - Ongoing tracking, backlog refinement, and re-
www.inspiredigitalconsulting.com

baselining



OPTIMIZE

IMPLEMENTATION &
CONTINUAL IMPROVEMENT

with Inspire Digital Consulting

This phase shifts your teams from learners to leaders. With
expert coaching from Dr. Mik Kersten, Sally Elatta, and
Carol Houle, your product teams begin scaling the
transformation—empowering others while driving value
delivery themselves.

Through embedded coaching and structured
quarterly planning, we reinforce product-centric
habits, visualize value flow, and support
measurable improvement with each team
onboarded.

Jobs to be done

¢ Scale the Transformation: Onboard new
product teams to the optimized value stream
model.

Performance improvements
tracked against original

baseline ¢ Lead from Within: Equip internal leaders to
_‘Q’_ coach and support transformation across
[P ) teams.

¢ Track What Works: Measure improvement
from baselines with visibility into flow
metrics.

¢ Continue the Learning Loop: Embed learning
workshops and progression practices like
GenAl.

¢ Plan with Confidence: Support quarterly
planning and backlog execution with
actionable focus.

Learning workshops delivered
for ongoing team
development

Q@
Q@
GenAl usage progression

integrated into capability
growth

[ po=
Quarterly planning executed with WEEK BY WEEK
transformation backlog updates Week 1 - Value stream kickoff and readiness alignment

in Agility Health & Jira

Week 2 — Tasktop Viz setup and value flow mapping

Week 3 - Baseline performance review and GenAl integration

& \?) Week 4 - Learning workshop delivery and use case coaching

INSPIRE DIGITAL Week 5 - Quarterly planning preparation and backlog review

CONSULTING

R . Weeks 6-n - Execution support, re-baselining, and team
www.inspiredigitalconsulting.com

enablement



ACCELERATE
'GENAI ENABLED PRODUCT
DEVELOPMENT LIFECYCLE
(PDLC)

with Inspire Digital Consulting

Accelerate innovation with a smarter, Al-driven lifecycle.
Today’s digital products require more than traditional pipelines
—they demand intelligence. This program transforms how you
design, build, and launch products by infusing Generative Al
throughout your development lifecycle.

From infrastructure and software engineering to
strategic product decisions, we help your teams
baseline performance, apply Al tools effectively,
and adapt the lifecycle to your unique business
needs.

Jobs to be done

¢ Accelerate Innovation: Bring products to
market faster with GenAl-augmented
development.

Team education on GenAl-
enabled PDLC, including

product options, tools, and
strategic roadmap

¢ Shift the Narrative: Help teams and
stakeholders reimagine their role in a digital-
first ecosystem.

\I/
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Baseline of current
capabilities using the Digital
Product Acceleration Suite

Q@
Q@
Transformation backlog

created and refined to support
next-quarter execution

'—' WEEK BY WEEK
Matured implementation of Week 1 - PDLC education and Al tool landscape overview

GenAl tools, with team training Week 2 - Capability baseline and maturity assessment
and leadership alignment

¢ Envision a Modern Lifecycle: Define and
implement a GenAl-enabled PDLC that’s
tailored to your strategy.

¢ Align and Educate: Equip executives, product
owners, and engineers to adopt Al as part of
everyday work.

Week 3 - Strategic roadmap and product evaluation

& \?) Week 4 - Executive and team training on GenAl use cases

INSPIRE DIGITAL Week 5 - Transformation backlog refinement

CONSULTING
www.inspiredigitalconsulting.com

Weeks 6-n - Implementation cycles, feedback tuning, and

planning for next quarter



